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Standard Procedures for the Jewish Agency Board of Governors and Committees
(the “Standards”)

Fundamental Operating Principle

The Board of Governors (the “BOG”) of the Jewish Agency (the “Agency”) acts as the Agency’s main
governing body. The BOG and its Committees are responsible for making policy decisions and
reviewing operations in coordination with the Agency’s professional team. The Agency functions best
when lay leadership works effectively with professional team. Unless the context requires otherwise,
the use of the term “Committee” shall be deemed to refer to all committees, subcommittees, and ad
hoc committees of the BOG and committees of the Executive.

Agency Expectations from Members of the Board and its Committees

The following are expectations for the members of the BOG and its Committees:
e Generate policies and guidelines that are consistent with the mission of the Agency, and

review and ensure their implementation.

Commit to attend the meetings of the BOG and their assigned Committees, whether in

person or remotely as applicable.

Be an active participant on all Committees to which a member has agreed to be assigned.

Accept ad hoc assignments as may be requested from time to time.

e Each member of the BOG and its Committees shall commit to comply with The Code of
Ethics, Whistleblower Policy, and Conflict of Interest Policy of the Agency as required by
the By-Laws.

Responsibilities of Professional Team

e Implement the policies, guidelines, and other decisions of elected leadership, including
through programs and other means.

e Report to the BOG and Committees on policy and program implementation and outcomes
and develop policy options that support the Agency’s mission.

e The Professional Team relevant to each Committee shall be responsible for the
administrative tasks of the Committee. To the extent there is more than one Professional
Team Member responsible for a Committee, the Lead Staff (as defined below) shall be
ultimately responsible for all such tasks and delegate to other Professional Team Members
as appropriate.



Organization of Standards

e The Sections shall be as follows: (1) Committee Operations; (2) Meeting Procedures; and
(3) Other Administrative Items.

e The Section in which a Standard is placed shall not be deemed to imply anything about its
importance.

1. CoMMITTEE OPERATIONS
A. Governing Documents/Selection of Members

Each Member of a Committee shall receive the following information via the Committee
Coordinator:

1. The Committee’s responsibilities and mandate.
2. A Mission Statement for the Committee.

3. An annual statement of goals and work plan.
4. Alist of Committee Members.

Annually, each Committee shall review the foregoing documents and make any modifications as
deemed necessary, except for the list of members which can solely be modified by the Chairperson
of the BOG, in consultation with the Chairperson of the Executive. These documents shall be
deemed to guide the Committee’s operations during the course of its operations.

Each Committee shall be made up of Members, Observers, and Professional Team Members.
Members are those who are appointed to the Committee and have a vote relating to all Committee
business. Appointments to Committees shall be done in accordance with the process set forth in The
Agreement for the Reconstitution of the Jewish Agency for Israel (1971) as amended from time to
time by the Jewish Agency Assembly (the “Reconstitution Agreement”).

Observers are selected individuals who have no voting power but are invited to participate and attend
Committee Meetings. Each Committee shall also be assigned a Professional Team Member by the
Secretary General. If there are multiple Professional Team Members on a Committee, one such
Professional Team Member shall be designated as the “Lead Staff’ member for purposes of
interacting with the Committee Chair(s) and coordinating the efforts of the other Professional Team
Members on the Committee. The Secretary General shall also be responsible for appointing one of
the Committee Professional Team Members as the Committee Coordinator.

Appendix A hereto sets forth the existing committees and subcommittees of the BOG, which are
broken into the following categories: (i) Committees of the Executive; (ii) Statutory Committees of the
Board; (iii) Mission Committees of the Board; and (iv) Ad Hoc Committees of the Board existing as of
the date these Standards are approved. If at any time it is desired that a new committee,
subcommittee, or ad hoc committee be formed, then it shall be done in accordance with the process
set forth in The Reconstitution Agreement.

B. Responsibilities of Committee and Subcommittee Chairs (Chair and Deputy Chair)

Determining Policies and Making Decisions

The BOG and its Committees are responsible for determining policy and making related decisions
while the Professional Team Members are responsible for the implementation of policy. The following
sets forth the basic steps for determining policy as well as reviewing policy implementation:

1. Determining policies to be made:

a. A Committee shall be responsible for the making of policies within the mandate of
the committee. If it is unclear whether a policy is within the mandate of a
Committee, the Chairman of the Executive along with the Chairman of the BOG and
the Director General make a determination related thereto.

b. It shall be the responsibility of the Committee Chair(s) in coordination with
Committee Lead Staff to raise potential policy topics and to guide discussions and
decision making related thereto. If a Committee member wants to raise an issue it
should be brought to the Committee Chair(s) prior to the meeting where the
member desires that it be raised.

c. Lead Staff members on each Committee may bring issues to the Committee
Chair(s) regarding potential policies to be shared with the committee.

d. No less than annually, the Committee Chair(s) and Lead Staff should survey
the range of potential policy issues to address, determine urgency and



importance of different issues, and determine when they should be addressed
and when to recommend that it may be appropriate for a subcommittee. If any
new issues to be addressed arise, the Committee Chair(s) and Lead Staff shall
discuss how they should be addressed.

e. In identifying issues — which include problems and needs - for discussion, both
Professional Team and Members of Committees should distinguish between:

i. Policy, policy making and review are the duties of the Members, while
management and operational issues are the purview of the Professional
Team. The Committee and Board agendas should focus on policy issues,
and limit the discussion of management and operational issues to the
ramifications these may have on policy;

ii. Long- term/strategic and short-term/task-oriented issues; and

iii. Issues to be dealt within a subcommittee or a committee, as compared to
issues with ramifications overlapping into several committees and requiring
the attention and input from the entire BOG.

2. Making of Policy:

a. The Committee chair(s) shall set forth the decision-making process for potential
policies and along with Lead Staff on the committee ensure such process is
followed. Such process shall be outlined annually so that it is clear to Committee
Members and Professional Team Members the process that will be followed.

b. The Committee shall request that Lead Staff provide information that would be
useful in determining policies.

c. As part of the making of any policy, it shall also be determined what key
performance indicators (“KPIs”) and other methods of evaluation shall be looked at,
including frequency of review which should not be less than every meeting, when
performing oversight and evaluation of policies and any programs stemming
therefrom.

d. When a policy is made, such policy, along with pre-agreed upon KPIs and methods
of evaluation shall be recorded in writing and sent to the Secretary General by the
Committee Coordinator after each Committee Meeting. The Secretary General
shall share all such information with the Chair of the BOG, the Chair of the
Executive, and the Director General after each meeting of the BOG.

3. Reporting:

a. The Lead Staff on each Committee shall be responsible for providing reports
relating to the metrics and other methods of evaluation agreed to by the Committee.
Information shall be gathered from field staff to help with such reports, and if
necessary, field staff should be invited to assist with such reports and presenting
the information to the Committee.

b. Every Committee meeting shall have as an agenda item review of pending policies,
which presentation shall be led by the Lead Staff on the Committee. Lead Staff on
each Committee shall also be responsible for providing interim reports as requested
by the Committee Chairs.

c. To the extent possible and where reasonable, lay leaders shall be involved in the
making of reports to Committees.

d. The Committee Chairs shall be responsible, in coordination with the Lead Staff, for
making reports to the BOG when necessary.

4. Evaluation. Committees shall:

a. Examine all the available information prepared by the Professional Team Members,
and evaluate its relevance, reliability and sufficiency.

b. Members of the Committee should add appropriate information to which they have
unigue access by virtue of their being part of one of the Constituents.

c. If the Committee finds the total available information incomplete, it should specify
the information required, and the time frame for its availability, if necessary deciding
on outside sources to provide it.

d. Based on information provided, the Committee shall determine whether to continue,
adjust, or cease pursuing a policy and/or individual program related to such policy.
Such determination shall be based, among other things, on the KPIs determined by
the Committee relating to the policy.

2. MEETING PROCEDURES

While each Committee may operate differently due to its different scope and needs, it is necessary
that certain procedures be followed to ensure accountability and efficiency to allow the Committee
Members to participate as fully as possible.
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Preparing for the Meeting
At the beginning of each calendar year, the Committee Chair(s) and Lead Staff of the

Committee shall determine and share with the Committee the following:

a.
b.
C.

A calendar of committee meetings for the year.

Any additional expectations of committee members.

The Committee Chair(s) and Lead Staff shall also determine a cadence as to when
they will meet to provide periodic updates and discuss the work to be done by the
committee.

2. The professional team, under the guidance of the Lead Staff, shall take the following steps

in pre

a.

b.

e.

paration for committee meetings:

Within one month of the beginning of each fiscal year, send out calendar invites for
all meetings to all committee members.

Send out an initial reminder notice for upcoming committee meetings four (4) weeks
in advance of the upcoming meeting.

Finalize the meeting agenda in consultation with Committee Chair(s) three (3)
weeks in advance.

Distribute the agenda for a meeting one (1) week in advance. The agenda should
include a list of issues to be discussed at the meeting, and a short, clear description
of each item, as well as, supporting and background materials for the upcoming
meeting.

If a Committee meets monthly, then these timeframes should be adjusted to ensure
proper notice.

3. Committee Chair(s) shall take the following steps in preparation for Committee meetings:

a.

b.

C.
d.

Ensure that they regularly communicate with the Lead Staff in accordance with the
plan determined at the beginning of the fiscal year.

In committees that have subcommittees, the Committee Chair(s) should hold a
strategic conversation with the Subcommittee Chair(s) at least once a month.

Be available to discuss issues with other members when requested.

The Committee Chair(s) share the responsibility with the Committee Professional
Team of engaging Committee Members.

4. Agendas should consist of the following whenever possible:

a.
b.
C.

d.

Policy — at least one item requiring a vote or discussion.

Discussion — at least one item of in-depth discussion by the Committee.

discussion on reports and information that have been sent to the Committee in
advance.

The agenda should indicate the order in which items will be discussed as well as
the estimated time for each discussion item to ensure the Committee meeting
begins and ends timely.

5. Roles of Committee Members:

a.

Ensure their availability for meetings and attend. If a member has a conflict with
another Committee meeting, they shall raise it with the Lead Staff immediately to
see if the conflict can be resolved.

Inform the Committee Chair(s) and Lead Staff if they are unable to attend a
meeting.

Actively participate in all meetings they attend.

Review materials sent out to members of the Committee between meetings and in
advance of the meeting, and clarify any questions or misunderstandings with the
Committee Lead Staff.

If the Committee Members have any concerns regarding the performance of the
Committee Professional Team, such concerns shall be brought to the Committee
Chair(s) for resolution. If such issues cannot be resolved, they shall be brought by
the Committee Chair(s) to the Chairman of the BOG.

B. The Meeting
The Committee meeting is the culmination of the prior months of work and should therefore be

structured in

order to provide a physical and social environment that while being as warm and

welcoming as possible, is businesslike and encouraging of committee participation and open

discussion.

1. Committee Guidelines:

a.

Committee meetings should be intimate and focused on Committee Members. Where
possible, they should be limited to Committee Members and up to a total of five
Professional Team Members and five invitees.

At an in-person meeting, seats at the “table” shall be limited to Committee Members
and Committee professional team, with non-members, visitors and observers seated



C.

on the periphery of the room.
All invitees to a Committee meeting shall be approved by the Committee Chair(s) in
advance of them being invited to the meeting.

2. Professional Team Responsibilities:

a.

b.

f.

g.

h.

Room Set Up — Ensure room is big enough and table arrangement works to permit
open discussion among Committee Members, with all of them sitting at the table.
Materials — The agenda as well as any other relevant materials should be at the seats
for each Committee member.

Ensure all presenters know their role at the meeting and that their presentation (if any)
has been provided to share at the meeting or following the meeting, as the case may
be. All presenters' bios shall be provided to the Committee Chair(s).

Prepare a list of expected members and invitees attending to share with the
Committee Chair(s).

Prepare a detailed “timed agenda” to share with Committee Chair(s) to allow them to
ensure the meeting stays on time.

Ensure that simultaneous translation is available, where needed.

Prepare table cards for Committee Members.

Ensure minutes are taken at the meeting.

3. Committee Chair(s) responsibilities:

a.

Where there are two or more chairs, agree ahead of the meeting who will be
chairing which section of the meeting.

Run the meeting through the Agenda within the given timeframe, and in a manner
that enables thoughtful and respectful interaction from the Committee Members.
The following are recommended guidelines from experience:

i. Allow new members to the Committee to introduce themselves.

ii. Introduce presenters and give biographical background.

iii. Manage discussions at the meetings to ensure everyone has time to speak

within the allotted time frames.

Where an agenda item requires a vote, ensure that a resolution is formulated. If
possible, resolutions should be prepared before the meeting and be coordinated with
the leadership and the Legal Advisor, via the Secretary General.
Ensure that there are KPIs and other methods of evaluation for any policies passed
during the meeting.
At the conclusion of the meeting summarize next steps to be taken and work to be
done between meetings.
Immediately (or as closely as possible) after a meeting, meet briefly with the Lead
Staff, and determine the timetable and framework for minutes, updates, reports and
teleconferences between this and the next meeting.
Working with the Lead Staff to ensure compliance with these Standards.

g.
4. Roles of Deputy Chair (if one is appointed):

a.

b.

The Deputy Chair shall serve as the Chair of a Committee when the Committee
Chair(s) are unable to be present.
Deputy Chairs shall be included on all communications between the Committee
Professional Team and the Committee Chair(s) and shall be included in all planning
meetings for the Committee, whether or not specifically referenced in these Standards.
The Deputy Chair shall be given an opportunity to share thoughts at the beginning of a
Committee meeting, the end of a Committee meeting, or both.

Roles of Committee Members:
Attend and be prepared to participate in all Committee meetings.
Be involved in discussions and raise any pertinent information or opinions that a
member believes have not been raised.
Keep remarks short and issue oriented and acceding to the discipline of the Committee
Chair.

C. After the Meeting
Between Committee meetings is when much of the work gets done. It is the time for creating
accountability as well as implementing policies approved by the Committees.



1. Meeting Minutes:
a. Minutes of the meeting should be written up by the Professional Team within
seven (7) business days after the Committee meeting and sent to the Committee
Chair(s) for review.
b. Committee Chair(s) shall review minutes within seven (7) business days of
receipt and make any necessary changes. If a Committee has a Deputy Chair, the
minutes should also be shared with the Deputy Chair for review.

C. Minutes should be shared with the Committee within fourteen (14) business
days of a meeting.
d. The minutes for each Committee meeting shall ultimately be approved at the
following Committee meeting.
2. Communication between meetings:
a. Lead Staff shall provide Committee Chair(s) with updates on ongoing issues at

least once a month. Such updates should then be shared with the Committee
Members. All available techniques of communication shall be used as appropriate,
including, but not limited to, video conferencing, teleconferencing, Zoom, Letters
and Reports, Emails, and individual phone calls.

b. Updates shall include information regarding KPIs and other methods of
evaluation as well as the successes of initiatives when available.
C. If any major policy decisions need to be made between Committee meetings

and there is not adequate time to consult with the entire Committee, the Lead Staff
shall set up a meeting with the Committee Chair(s) and Deputy Chair, and brief
them, and the Committee Members shall be briefed as soon as is reasonably
practical.

3. Committee Member engagement. The Professional Team is responsible for ensuring
meaningful and regular contact with Committee Members beyond the interaction during
meetings. Such interaction can be accomplished as deemed appropriate, with some
examples being as follows:

a. Working with the Committee Chair(s) to develop task-oriented projects for

Committee Members.

Setting up site visits.

Engaging members in projects in the field.

Assist Committee Members in making reports at meetings.

Provide regular updates to Committee Members regarding policies set by the

Committee.

PoooT

3. OTHER ADMINISTRATIVE ITEMS
In order to maximize the experience and knowledge of members of the BOG and its Committees, the
following should be undertaken.

1. Onboarding of BOG and its Committee Members:

a. There shall be an initial required orientation for all new members of the BOG and its
Committees, which orientation shall be offered once a year prior to the fall meeting
of the BOG, and shall include, among other things, the requirements of Members of
the BOG.

b. After having been involved in the Agency for a year, each member of the BOG and
its Committees shall be invited to attend a second orientation before the completion
of their second year.

2. Appointments to Committees:

a. During a Members first year on the BOG, they shall attend committee meetings that
interest them so as to gain an understanding as to how the BOG operates and
what committees they may be interested in.

b. The process for committee appointments shall be as set forth in the By-Laws of the
Agency and the Reconstitution Agreement.

3. Master Calendar. The Secretary General shall maintain a calendar of all upcoming events
and key deadlines for the following two years: The master calendar is a four-year schedule
of the BOG and Executive meetings. It is available online and is sent periodically to the
members. The Master Calendar:

i. Shall be updated at least monthly.
ii. Shall be available to members of the BOG and its Committees at every
meeting of the BOG.
iii. Shall include, but not be limited to, the following items: (i) BOG Meetings;
(ii) Committee Meetings; (iii) Dates for appointing Committee Chairs.
iv. Shall be made available and accessible online.



v. While not included in the Master Calendar, other key deadlines and events
including, but not limited to, the Budget Process and relevant dates,
Deadlines for the Committee Planning Cycle, the yearly schedule for the
Budgeting Planning Process, and the dates for Meetings of the
Conferences of the Constituents shall be made available and listed
online.

4. Agenda for BOG:

a. The Secretary General shall be responsible for preparing the agenda for each
meeting of the BOG, in consultation with the Chairman of the BOG.

b. The Secretary General shall provide the Chairman of the BOG a draft agenda no
later than one (1) month prior to any meeting of the BOG, which the Chairman of
the BOG shall provide comments on within one (1) week of receipt.

c. The Agenda for BOG meetings shall be distributed to the members of the BOG and
its Committees at least one (1) week prior to each meeting.

5. Meetings of Constituents. To the extent possible, it is recommended that the Constituents
shall meet in the days before or after any meeting of the BOG.

6. Onboarding of Key Personnel:

a. When a new Chair of the Agency Executive is elected, they shall undergo an
onboarding process, which shall be tailored to their needs based on their prior
experience. Such process shall include, at minimum, in the months prior to the
term starting or within the two months after it begins, meeting with the following
individuals, to the extent possible, and determining a written plan as to what further
onboarding is necessary:

i. Prior Chair of the Agency Executive;
ii. Chair of the BOG;
iii. Secretary General;
iv. Director General of the Agency; and
v. Leaders of the Constituents.

b. When a new Chair of the BOG is elected, they shall undergo an onboarding
process, which shall be tailored to their needs based on their prior experience.
Such process shall include, at minimum, in the months prior to the term starting or
within the two months after it begins, meeting with the following individuals, to the
extent possible, and determining a written plan as to what further onboarding is
necessary:

i. Prior Chair of the BOG;

ii. Chair of the Agency Executive;
iii. Secretary General;
iv. Director General;

v. Chair of each Committee; and
vi. Leaders of the Constituents.

c. When new Committee Chair(s) are appointed, they shall undergo an onboarding
process, which shall be tailored to their needs based on their prior experience.
Such process shall include, at minimum, in the months prior to the term starting or
within the two months after it begins, meeting with the following individuals, to the
extent possible, and determining a written plan as to what further onboarding is
necessary:

i. Prior Committee Chair;
ii. Committee Professional Staff; and
iii. Chair of the BOG.

7. Performance Assessment Plan. Within six (6) months of approval of these Standards, the
Director General and the Secretary General shall prepare a written performance
assessment plan (the “Plan”) and submit it to the Ethics, Standards, and Governance
Committee for comment and approval, which shall become part of this document as
Appendix B when approved. The Plan shall set forth how compliance with the Standards
will be measured and what accountability there will be related thereto, including what occurs
when there are inadequacies in compliance. Such Plan shall include, among other things,
the following: (i) provide for a yearly update/presentation to the ESG by the Secretary
General regarding such compliance; (ii) a method for providing quarterly written updates
regarding new policies approved by Committees and the associated KPIs; (iii) a protocol
for addressing and reporting failures by Professional Team Members to comply with
Standards and consequences of such failures; and (iv) a method for regularly and promptly
notifying each Constituent organization regarding which of their Members still have not
complied with their obligation to execute The Code of Ethics, Whistleblower Policy, and



Conflict of Interest Policies of the Agency.
8. Amendment:

a. The Standards shall be reviewed for possible amendment at the Direction of the
Chair of the Ethics, Standards and Governance Committee, or any successor
thereto, no less often than once every five years.

b. The Code of Ethics, Whistleblower Policy, and Conflict of Interest Policies of the
Agency shall be reviewed for possible amendment at the Direction of the Chair of
the Ethics, Standards and Governance Committee, or any successor thereto, no
less often than once every five years.

Approved
Board of Governors
November 19, 2024



